Mission Statement

At Aces Hawaii Basketball, we play with heart, hustle, and purpose. Our mission s to
build confident athletes and strong leaders through teamwork, discipline, and respect
— both on and off the court. With the support of our families, we create a positive and
competitive environment where every player can grow, compete, and shine.

Vision Statement

Our vision is to inspire a new generation of athletes who chase their dreams, lift others
up, and never stop believing in themselves. Aces Hawaii Basketball is more than a
team — we’re a family that works hard, plays hard, and leads with character, pride,
and aloha.

Player Expectations

As an Aces player, you are expected to:

e Show commitment — Give your best effort in every practice and game.

e Be coachable — Listen, learn, and apply feedback with a positive attitude.

« Demonstrate respect — Treat coaches, teammates, referees, and opponents
with aloha and integrity.

o Be ateam player — Celebrate others’ success and put the team before yourself.

e Lead by example — On the court, in school, and in your community.

Parent Expectations

As an Aces parent, you are an important part of our team'’s success. You are expected
to:

e Support positively — Cheer for all players and respect coaches, referees, and
opponents.

e Encourage growth — Focus on effort, improvement, and teamwork over wins
and losses. Whether we win or lose, every game is a lesson.

« Promote accountability — Help your child arrive on time, prepared, and ready to
learn.

e Trustthe process — Allow coaches to coach and players to play.

e Lead with aloha— Model sportsmanship, kindness, and unity at every game
and event.



Coach Expectations

As an Aces coach, you are a mentor, leader, and role model. You are expected to:

Lead with integrity — Teach through example, showing respect, discipline, and
fairness.

Develop the whole athlete — Focus on skill, mindset, and character — not just
performance.

Communicate clearly — Provide honest, positive, and constructive feedback to
players and parents.

Foster teamwork — Build a culture where every player feels valued and part of
the Aces family.

Inspire excellence — Encourage players to give their best in basketball, school,
and life.



